Mission Statement
The trust o6s mily Protecnand agdvariceothe interests of our people and their whaanau.

2) Meet the challenges of the international and local markets by exceeding stakeholder and customer
expectations.

Vision Statement
The Tuaropaki Trust will act as a beacon of hope and prosperity for our people.

Operating Value

To develop and maintain business standards that others will respect. We are committed to business excellence

CONTACT US

TRUSTEES:
a (Chairman), Brian Jones, Leigh Bason,
e George, Gina Rangi, Nachelle Griffiths
E-mail: trustees@tuaropaki.com

TUAROPAKI AGM

Saturday 6th February 2010
Wairakei Resort, Taupo SECRETARIAT:
Commencing at 10am rettons, Secretaries to Tuaropaki Trust
44 Heuheu Street , PO Box 214
TAUPO, NEW ZEALAND

e +64 7 376 1700, Fax: +64 7 376 1711

Notice of Meeting and
annual report will
be forwarded
in January

Website:  www.tuaropaki.com

IF YOU REQUIRE ASSISTANCE WITH YOUR SUCCESSION OR WHANAU SHARES, CONTACT

LIN LEACH AT OUR OFFICE ~ 07 376 1752
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Tena koutou katoa e noho mai raa i o koutou kainga maha ote motu nei.

Tuatahi: Ka mihi ake ki o tatou tini mate kua hinga atu kua mai i nga topito /' KEANXYEYyQa a 1 3s

e whaa o te motu nei. Haere nga mate, haere ki te tini me te mano, hoki

atu ki te Kaitono mai o tenei Ao. Waiho ake ko matou hei kanohi ora mo 2degrees SIM card 1
koutou. Haere, haere atu raa.
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Tuarua: Tena ano tatou katoa i roto i nga manaakitanga a te Runga Rawa.
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Kia piki te ora, te kaha, te maramatanga me te rangimarie ano hoki kia
tatou katoa. .

News in Brief 3

Hei konaa mai,
Tumanako Wereta

POSTPONEMENT OF THE
TUAROPAKI TRUST
ANNUAL GENERAL MEETING

This has been an unusually testing time
for the Trust. We have recently been
affected by a spate of serious illness of
two key personnel, plus the sudden loss
of one of our long standing trustees.

022 7| U.| A.

You wiill find enclosed a 2degrees SIM card.

While the business of the Trust is

. ] ] solidly administered by the board of
The SIM card is a gift for Tuaropaki shareholders and trustees and management team, the

for Tuaropaki students undergoing tertiary studies this board resolved to postpone the Annual
year. General Meeting till next year. This will
allow sufficient time for those who are ill
to regain good health.

Your SIM card has a 520 credit and it is unique in that it
comes from a range of numbers put aside especially for
Tuaropaki, 022 TUA with your personal number
attached.

We apologise for any inconvenience
caused as a result.

PLEASE NOTE:

The Annual General Meeting

will be held

Saturday 6 ™ February 2010
at the

Wairakei Resort Hotel
TAUPO

Tuaropaki has been able to reserve this range of
numbers, as part of its investment with 2degrees.

Remember these numbers are unique
to Tuaropaki, to you !




ROYSTON SEYMOUR

ROYSTON HEREAITERANGI SEYMOUR
4 April 1938 ¢ 26 August 2009

The Tuaropaki Trust is saddened by the recent loss of Royston (Roy) Hereaiterangi Seymour, who passed away on
the 26 August, 2009. He served as a trustee for 30 years and chair of the farm committee for the past 5 years.

Roy will always be remembered for his uncompromising support for the advancement of the Trust.
Haere e te pononga a te Matua,

E hoe i too waka i te rangimarie,

Haere hei waewae tapu mo nga Anahera

Ma ratou e whakatau i a koe

Piki atu ki te tauranga a te Matua,

Nohoia te taumata o te rangi,

Kua rite noa atu mou

No te timatanga mai ra ano o te ao

Moe mai i roto i te Ariki.

AROHANUI KI TE WHAANAU

news In brief.

Tuaropaki Station & The farm is performing reasonably well:
Lambing percentage is set to reach 145%.
Prime Wagyu cattle have been introduced.

Tuaropaki joined Firstlight Food Ltd, a Cooperative based in Hastings, to process and export Venison and

Wagyu meats.
The worm farm is now 2 kilometers long - thriving on effluent from the dairy farm.

The Trust has 100,000 native seedlings (some endangered species) to plant in selected areas. An arrangement
has been made to provide Department of Conservation with selected plants for their land blocks.

Dairy farm output is improving.

Tuaropaki Power Company : Power Plant is performing well, with 120MWe reached recently; 15MWe above

specified operational output.
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Phone 0800 satellite
enquiries@inzonecorp.com

Tuaropaki Communications Ltd:
nearing 1000 installations.

Satellite installations are tracking upwards,

2degrees: 2degrees mobile telephone network has now | aunched.
gran S an payen investment in 2degrees was considered a high risk inves:
strategy announced last year. Following the launch in August this year, it is now assessed as a low risk

HW'H investment.

dividend payment
N e IR e i . . Take up by customers is beyond expectation, many stores ran out of SIM cards in the first
5SalAuUS UKS !yydzZZf DSYSNIf aSSuUAYy3d LI2aulLiR2ySYSyuxX hgySNZ WO e
RAGARSYR LI &YSyid 2F bPmatr®nn LISNI aKIFINB& 6S LI AR G2 GKS :
. ) ] While itds early days yet, there is a measured| deg
This payment will be disbursed no later than the second week of December 2009. .
T . A N i . N R company, despite the challenges that lay ahead.
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rants Mokai Marae kitchen: As advised at the last AGM, the Trust took control of the renovation situation
g and employed a building contractor to undertake the kitchen building project. Work is progressing well.

Tuaropaki has a policy to pay grants in the following areas. Application forms will be posted to owners, and

will be available on the website: .

Kaumatua: Kaumatua grants are available to Tuaropaki owners and in 2010 are available to those aged 61 Overview: T h e i eicieE A e ct ed the Trgstd:

years and over. Application forms will be available in December 2009, with applications Loan repayments are well within the bankés |l ending regpay.!

closing on 28thiEERERES All our creditors are paid on time and there are no high financial risks now or in the immediate future

Education: grants are available to those studying at Institutions approved by the Ministry of Education, Uni- facing the Trust.

Ver?'ty’ P9Iytech o Wanang?, year.11, 1 R B Aplication forms will be Trustees continue to up skill themselves by attending project management and other courses run by Auckland

available in the new year, with closing date of 31st March. ) .

University.

Scholarships: scholarships are available in the areas of science, business studies, and Maori. Scholarships are The Trust continues to be backed by a good cash flow position.

granted annually to the successful applicants over a period of three years. Application forms will be available @54’{:!5? AKT

early in 2010, with closing date of 20th May.
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